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INTRODUCTION
The Individual Performance Appraisal System (IPAS) is an annual exercise that commences in January and ends in December of each appraisal year. It covers all Civil Servants, including permanent and contract employees in Grades 1-10 across Ministries, Departments and Agencies (MDAs).
Monitoring the implementation of IPAS across the Civil Service is one critical component of the Performance Management System, as it does not only measure compliance but holds Civil Servants to account for their stewardship and also identifies the bottlenecks plaguing the smooth implementation of performance management in the Civil Service. That is why the Individual Performance Appraisal System is predicated on the principles of work planning, setting of mutually agreed targets, provision of feedback and reporting. It is also linked to other critical HR functions such as promotion, staff development, career progression, incentives and sanctions.
Monitoring the implementation of the IPAS across Ministries, Departments and Agencies is one of the key functions of the Directorate of Performance Management of the Human Resource Management Office. Thus, by the close of 2023 appraisal year, MDAs were urged to undertake the conduct of 2023 Annual Appraisals and the Setting of 2024 Individual Performance Targets for their staff in Grades 1 to 10.
Predicated on the above, the Directorate of Performance Management conducted a two-weeks monitoring exercises to track progress on the conduct of the 2023 annual review and the setting of individual targets for 2024 by Civil Servants across MDAs in the Western Area. The Monitoring Team was led by the Director of Performance Management. Due to resource constraint, the exercise was limited to the Western Area, and supervisors at district level were directed by their parent MDAs to provide information bordering on the 2023 annual reviews and 2024 targets setting for themselves and staff under their supervision. However, the authenticity of such information could not be verified by the monitoring team.
Thus, this report contains not just the findings of the monitoring exercise, but also encapsulates the overarching rational of the exercise, the criteria used, the methodology employed and the encumbrances encountered.
RATIONAL OF THE MONITORING EXERCISE
The primary purpose of the monitoring exercise was to track progress and measure the level of compliance of Civil Servants in Grades 1-10 across MDAs with respect to:
1. the conduct of 2023 IPAS annual review
1. the setting of 2024 individual performance targets
1. the challenges they are faced with in the course of IPAS implementation and actionable steps to be taken by managements at MDA level and the strategic leadership of the Civil Service to ameliorate these bottlenecks
MONITORING GUIDE/CRITERIA
In order to achieve the desired results, the monitoring team was guided primarily, by the following criteria:
1. MDAs Level of Compliance on IPAS Process - This focuses on total number of staff in Grades 1 to 10 that complied by doing the 2023 annual review and setting their targets for 2024 as prescribed by policy. This consideration constitutes the primary factor in determining the rating of the level of compliance of an MDA to the IPAS process, as clearly explained in the compliance rating section of this report.
1. MDAs Following IPAS due Process - This has to do with MDAs following IPAS timelines in conducting 2023 annual review in December and setting of targets for 2024 in January, contrary to the practice of some MDAs undertaking these activities as and when they deem fit.
1. The Quality of 2023 Annual Reviews done and Targets Set for 2024 - This relates to:
1. the annual reviews done and whether supervisors had the time to sit with their appraisees to do the reviews, followed by the MPAC final review and endorsement 
1. Whether the targets set by appraisees in agreement with their supervisors meet the threshold of SMART targets or otherwise.
1. MDAs Level of Knowledge in the use of IPAS Documents - This takes into account the knowledge/capacity level of supervisors and appraisees on the entire IPAS process i.e. how to set targets and how to conduct an appraisal
1. MDAs Leadership/Supervisors Support to the Implementation of IPAS - This looks at the level of support MDAs leadership/supervisors provide to the IPAS process in order to ensure that the staff under their supervision fully comply with the process. This consideration is also critical to the overall rating of the level of compliance of an MDA, as leadership commitment is required to drive the IPAS process.
1. MDAs IPAS Implementation Challenges/Constraints - This aspect takes into account the key challenges MDAs encounter in the course of the implementation of IPAS, and also possible recommendations in addressing the challenges identified.
MONITORING METHODOLOGY 
The Monitoring Team visited all MDAs in the Western Area. The team upon entry into an MDA would first meet with the Human Resource Officer who then leads the team to the Permanent Secretary/Head of Department. After a brief courtesy call on the Permanent Secretary/Head of Department, the team meets with a cross section of staff and also peruses the IPAS forms and the tracker submitted for 2023 annual review and 2024 targets set by Civil Servants in Grades 1 to 10 by the HR Unit for verification.
At the end of the verification of the IPAS forms and tracker, the monitoring team presents its findings to the HR Unit and other staff present and also discusses their success stories, challenges in the implementation of IPAS and plausible recommendations for the attention of their leadership, the Director General and Head of the Civil Service. 
Before departing an MDA, the team ensures that the Permanent Secretary/Head of Department is briefed on its findings and also solicits responses from him/her. In instances where the Head of MDA is unavailable, the immediate senior ranking officer is briefed for the due attention of the head of entity.
COMPLIANCE RATING
This rating used applies only to level of compliance by an MDA i.e. the extent to which officers in Grades 1-10 in an MDA, complied with the setting of their targets or the conduct of the mid-year or annual review as explained below:
1. Outstanding: refers to an instance where 90% and above of the officers in the required grades set their targets or carried out mid and annual assessments
1. Met Expectation: refers to a situation whereby 60% to 89% of the officers in the required grades set targets or conducted mid and annual assessments
1. Below Expectation: refers to a situation wherein 40% to 59% of the officers in the required grades set their targets or conducted mid and annual assessments
1. Poor Performance: refers to a situation wherein 0% to 39% of the officers in the required grades set their targets or conducted mid and annual assessments
NB: In the calculation to determine the compliance rating, staff on approved Study Leave, Sick Leave and Secondment were not deemed as non-compliant. Hence, no MDA was adversely rated on the basis of this.








KEY FINDINGS FROM MDAs
The table below presents the key findings from the two weeks monitoring exercise, including the challenges MDAs are faced with in the course of IPAS implementation. It also includes the compliance ratings of MDAs for 2023 annual review and 2024 target setting, with some comparative analysis on their compliance level. 
	MDAs
	FINDINGS AND CHALLENGES
	COMPLIANCE RATING ANALYSIS

	1. Office of the President

	                                           FINDINGS
2023 ANNUAL REVIEW
1. A total of 51 staff in Grades 1 to 10 (Source, 2023 MDA Updated Nominal Roll)
1. A total of 49 staff conducted Annual Review
1. 1 staff passed away before the review.
1.  1 staff did not conduct annual review.   
1. Due process was not fully adhered to as some forms were not signed by either the appraisee or the supervisor
1. MPAC met to validate and endorse annual assessment done between appraisees and their supervisors 
1. Majority of the assessment done were validated and endorsed by MPAC whilst some were not.
1. Comparatively, there is an increase in the compliance level in the conduct of annual review from 91% in 2022 to 98% in 2023

2024 TARGET SETTING
1. A total of 51 staff in Grades 1 to 10 (Source, 2024 MDA updated Nominal Roll)
1. A total of 51 staff set target
1. Due process in terms of period under review was fully adhered to but signatures not fully adhered to as some forms were not signed by the appraisee or the supervisor.
1. Majority of the targets set were not SMART
1. Comparatively, there is an increase in the compliance level in the setting of targets from 89% in 2023 to 100% in 2024
1. Leadership support to the process in terms of compliance level of staff remains to be outstanding as shown under compliance level analysis even though there is still room for improvement on the due processes 
                                

CHALLENGES
-  Lack of knowledge on setting SMART targets and conducting appraisal for a good number of staff
-  Difficulty in getting contract staff to comply to IPAS directives
	
2023 Annual Review
98 % 
Outstanding














2024 Target Setting
100% 
Outstanding 

	1. Office of the Vice President

	                                      FINDINGS
                        2023 ANNUAL REVIEW
1. A total of 122 staff in Grades 1 to 10 inclusive of contract staff (Source, 2023 MDA Updated Nominal Roll)
1. A total of 120 staff conducted annual review
1. A total of 2 staff did not do the annual review
1. MPAC met to validate and endorse annual assessment done between appraisees and their supervisors 
1. All assessment done were validated and endorsed by MPAC.
1. Due process in terms of period under review, provision of signatures and dates were fully adhered to by supervisors and appraisees
1. Comparatively, there is an increase in the compliance level in the conduct of annual reviews from 78% in 2022 to 98% in 2023
                   2024 TARGET SETTING
1. A total of 156 staff in Grades 1 to 10 (Source, 2024 MDA updated Nominal Roll)
1. A total of 130 staff set targets
1. A total of 26 staff did not set targets
1. Due process in terms of period under review and provision of signatures and dates were fully adhered to by supervisors and appraisees.
1. Majority of the targets set were SMART whilst others need modification.
1. Section 2 of the IPAS Forms were not properly filled by some staff
1. Comparatively, there is a minimal increase in the compliance level in the setting of targets from 80% in 2023 to 83% in 2024
1. Leadership support to the process in terms of compliance level of staff remains to be high, as shown under compliance level analysis even though there is still more room for improvement to make it 100%
                                       

CHALLENGES
1. Challenge with the grading system of contract officers as it is difficult to tell what category to place them 
1. Lack of the required training in setting targets and conducting appraisals for staff of the Early Warning Center.
	2023 Annual Review
98%
Outstanding










2024 Target Setting
83%
Met Expectation

	1. Cabinet Secretariat

	FINDINGS
2023 ANNUAL REVIEW
1. A total of 48 staff in Grades 1 to 10 inclusive of contract staff (Source, 2023 MDA Updated Nominal Roll)
1. A total of 48 staff conducted Annual Review
1. MPAC met to validate and endorse annual assessment done between appraisees and their supervisors 
1. All assessment done were validated and endorsed by MPAC.
1. Due process in terms of period under review, provision of signatures and dates were fully adhered to by supervisors and appraisees
1. Comparatively, there is consistency in the compliance level   of 100% in the conduct of annual reviews for 2022 and 2023.
                   2024 TARGET SETTING
1. A total of 41 staff in Grades 1 to 10 (Source, 2024 MDA updated Nominal Roll)
1. A total of 41 staff set target
1. Due process in terms of period under review and provision of signatures and dates were fully adhered to by supervisors and appraisees.
1. Majority of the targets set were fairly SMART and thus require modification.
1. Comparatively, there is consistency in the compliance level of 100% in the setting of targets for 2023 and 2024.
1. Leadership support to the process in terms of compliance level of their staff remains to be outstanding and worth commending.
CHALLENGES
1. Relatively difficult to get   some supervisors to sit with their appraisees to do their IPAS
1. Setting SMART targets still a challenge for some staff, hence the need for refresher training.

	2023 Annual Review
100%
Outstanding










2024 Target setting
100%
Outstanding 

	1. Office of the Chief Minister
	FINDINGS
2023 ANNUAL REVIEW
1. A total of 22 staff in Grades 1 to 10 inclusive of contract staff (Source, 2023 MDA Updated Nominal Roll)
1. A total of 20 staff conducted annual review
1. A total of 2 staff did not do annual review
1. MPAC met to validate and endorse annual assessment done between appraisees and their supervisors 
1. All assessment done were validated and endorsed by MPAC.
1. Due process in terms of period under review, provision of signatures and dates were fully adhered to by supervisors and appraisees
1. Comparatively, there is a minimal decrease in the compliance level from 92% in 2022 to 91% in 2023
                   2024 TARGET SETTING
1. A total of 29 staff in Grades 1 to 10 (Source, 2024 MDA updated Nominal Roll)
1. A total of 26 staff set target
1. A total of 3 staff did not set target
1. Due process in terms of period under review and provision of signatures and dates were fully adhered to by supervisors and appraisees.
1. Majority of the targets set were SMART whilst others need modification.
1. Comparatively, there is a minimal decrease in the compliance level in the setting of targets from 92% in 2023 to 90% in 2024
1. Leadership support to the process in terms of compliance level of staff remains to be very high, as shown under compliance level analysis even though there is still room for improvement to make it 100%
              CHALLENGES
1. Lack of adequate knowledge on the IPAS process
	2023 Annual Review
91%
Outstanding 










2024 Target Setting
90%
Outstanding 


	1. Human Resource Management Office
	The monitoring at HRMO was done by engaging separately the respective directorates as indicated below:
MANAGEMENT SERVICES 
2023 Annual Review
1. A total of 5 staff in Grades 1 to 10
1. A total of 4 staff conducted Annual review
1. 1 staff retired before conduct of annual review
1. Due process fully followed
1. 100% compliance level for conduct of annual review
1. HRMOPAC met and IPAS forms were validated and endorsed
1. Consistency in compliance level for the conduct of annual review of 100 % for 2022 and 2023               

                        2024 Target Setting
1. A total of 4 staff in Grades 1 to 10
1. A total of 4 staff set targets
1. Target set are fairly SMART
1. Due process fully followed
1. 100% compliance level for target setting
1. Consistency in compliance level on target setting of 100 % for 2023 and 2024 
PERFORMANCE MANAGEMENT 
2023 Annual Review
1. A total of 4 staff in Grades 1 to 10
1. A total of 4 staff conducted annual review
1. Due process fully followed
1. 100% compliance level for conduct of annual review
1. HRMOPAC met and IPAS forms were validated and endorsed
1. Consistent in compliance level for conduct of annual reviews of 100 % for 2022 and 2023 
                   2024 Target Setting
1. A total of 6 staff in Grades 1 to 10
1. A total of 6 staff set targets 
1. Target set are SMART
1. Due process fully followed
1. 100% compliance level for target setting
1. Consistency in compliance level on target setting of 100 % for 2023 and 2024 
HUMAN RESOURCE PLANNING & BUDGETING
2023 Annual Review
1. A total of 9 staff in Grades 1 to 10
1. A total of 9 staff conducted Annual Review
1. Due process fully followed 
1. HRMOPAC met and IPAS forms were validated and endorsed
1. 100% compliance level for conduct of annual review
1. Consistency in compliance level for conduct of annual review of 100% for 2022 and 2023 

2024 TARGET SETTING
1. A total of 14 staff in Grades 1 to 10
1. A total of 14 staff set targets
1. Targets set are SMART
1. Due process fully followed
1. 100% compliance level for target setting
1. Consistency in compliance level on target setting of 100 % for 2023 and 2024 

TRAINING & CAREER DEVELOPMENT
2023 Annual Review
1. A total of 7 staff in Grades 1 to 10
1. A total of 7 staff conducted annual review
1. Due process fully followed 
1. HRMOPAC met and IPAS forms were validated and endorsed
1. 100% compliance level for conduct of annual review
1. Consistency in compliance level for conduct of annual reviews of 100 % for 2022 and 2023 

2024 Target Setting
1. A total of 7 staff in Grades 1 to 10
1. A total of 7 staff set target
1. Targets set are fairly SMART
1. Due process fully followed
1. 100% compliance level for target setting
1. Consistency in compliance level on target setting of 100 % for 2023 and 2024 

RECRUITMENT & SELECTION
2023 Annual Review
1. A total of 12 staff in Grades 1 to 10
1. A total of 2 staff conducted Annual Review
1. Due process not fully followed 
1. HRMOPAC met and IPAS forms were validated and endorsed
1. 100% compliance level for conduct of annual review
1. Consistency in compliance level for conduct of annual reviews of 100 % for 2022 and 2023 

                    2024 Target Setting
1. A total of 15 staff in Grades 1 to 10
1. A total of 13 staff set targets
1. 1 staff on maternity leave
1. 1 staff did not set targets
1. Targets set were fairly SMART
1. Due process not fully followed
1. 93% compliance level for target setting
1. Comparatively, there is a decrease in compliance level on target setting from 100 % in 2023 to 93% in 2024 

PAYROLL ADMINISTRATION
2023 Annual Review
1. A total of 13 staff in Grades 1 to 10
1. A total of 13 staff conducted annual review
1. Due process not fully followed 
1. HRMOPAC did not validate and endorse IPAS forms.
1. 100% compliance level for conduct of annual review
1. Comparatively, there is a significant increase in compliance level for conduct of annual reviews from 88% in 2022 to 100 % in 2023 
                       
                       2024 Target Setting
1. A total of 16 staff in Grades 1 to 10
1. A total of 16 staff set target
1. Due process fully followed
1. Targets set were fairly SMART
1. 100% compliance level for target setting
1. Comparatively, there is a significant increase in compliance level in target setting from 89% in 2023 to 100 % in 2024 

STAFF WELFARE & EMPLOYEE RELATIONS
2023 Annual Review
1. A total of 14 staff in Grades 1 to 10
1. A total of 14 staff conducted Annual Review
1. Due process not fully followed 
1. HRMOPAC met and IPAS forms were validated and endorsed  
1. 100% compliance level for conduct of annual review
1. Comparatively, there is a significant increase in compliance level for conduct of annual reviews from 89% in 2022 to 100 % in 2023 
2024 Target Setting
1. A total of 14 staff in Grades 1 to 10
1. A total of 14 staff set targets
1. Majority of the Target set are fairly SMART
1. Due process not fully followed
1. 100% compliance level in target setting
1. Comparatively, there is a significant increase in compliance level for conduct of annual reviews from 78% in 2023 to 100 % in 2024 
          
            CORPORATE STRATEGY & ADMINISTRATION
                             2023 Annual Review
1. A total of 37 staff in Grades 1 to 10
1. A total of 35 staff conducted Annual Review
1. A total of 2 staff did not do annual review
1. Due process not fully followed 
1. HRMOPAC met and IPAS forms were validated and endorsed  
1. 95% compliance level for conduct of annual review
1. Comparatively, there is a significant increase in compliance level for conduct of annual reviews from 68% in 2022 to 95 % in 2023 
                            
                     2024 Target Setting
1.  A total of 36 staff in Grades 1 to 10
1. A total of 29 staff set targets
1. A total of 7 staff did not set targets
1. Majority of the targets set are fairly SMART
1. Due process not fully followed
1. 80% compliance level in target setting
1. Comparatively, there is a significant decrease in compliance level for target setting from 100% in 2023 to 80% in 2024 

             SUMMARY OF FINDINGS
1. A total of 98 out of 100 staff conducted annual review for 2023
1. A total of 2 out of 100 staff did not do the annual review for 2023
1. HRMOPAC met to validate and endorse the assessment done by supervisors and their appraises of the various directorates, with the exception of the Directorate of Payroll Administration
1. A total of 104 out of 112 staff set targets for 2024
1. A total of 8 out of 112 did not set their targets for 2024
1. Majority of overall targets set were fairly SMART
1. IPAS due process not fully followed 
1. Comparatively, there is an increase in the compliance level for annual reviews from 86% in 2022 to 98% in 2023 whilst there is a minimal decrease in compliance level on targets setting from 96% in 2023 to 94% in 2024
1. Directorates overall leadership support to the process has improved significantly but still room for a couple of directorates to improve on their compliance level to 100%

                          CHALLENGES
- Lack of adequate knowledge on the part of majority of the staff to set SMART targets and conduct reviews.
-Difficulty in ensuring that the HRMOPAC meet, validate and endorse the assessments done by the supervisors and their appraises.
	
2023 Annual Review
98%
Outstanding



2024 Target Setting
94%
Outstanding

	1. Ministry of Finance

	                               FINDINGS

                     2023 ANNUAL REVIEW
1. A total of 237 staff in Grades 1 to 10 (Source: 2023 MDA Updated Nominal Roll)
1. A total of 112 staff conducted annual review
1. A total of 125 did not do the annual review
1. MPAC did not meet to validate and endorse annual assessment done between appraisees and their supervisors 
1. All assessments done were not validated and endorsed by MPAC.
1. Due process in terms of period under review, provision of signatures and dates were not fully adhered to by some supervisors and their appraisees
Comparatively, there is an increase in the compliance level in the conduct of annual reviews from 37% in 2022 to 47% in 2023


2024 TARGET SETTING
1. A total of 237 staff in Grades 1 to 10 (Source 2024 MDA Updated Nominal Roll)
1. A total of 153 staff set targets
1. A total of 84 staff did not set targets 
1. Due process in terms of period under review and provision of signatures and dates were not fully adhered to by supervisors and appraisees.
1. Also, some appraisees have gone ahead to fill sections 4 and 5 which are supposed to be done during mid–year review
1. Majority of the targets set were SMART whilst others require modification.
1. There is a thin line between the targets for some supervisors and their appraises. 
1. Comparatively, there is a significant increase in the compliance level in the setting of targets from 27% in 2023 to 65% in 2024

              CHALLENGES
1. Some appraisees only set their targets when they want to proceed on Annual Vacation Leave. 
1. Some promotions are done with little or no knowledge of the Human Resource Unit who are the custodians of IPAS of the Ministry, hence a contributing factor for poor compliance

	
2023 Annual Review
47%
Below Expectation














2024 Target Setting
65%
Met Expectation

	1. Public Sector Reform Unit

	FINDINGS
                         2023 ANNUAL REVIEW

1. A total of 23 staff in Grades 1 to 10 (Source, MDA Updated Nominal Roll)
1. A total of 19 conducted Annual Review
1. A total of 2 staff on Study Leave and 1 on Sick Leave
1. A total of 1 staff did not conduct the annual review
1. PSRUPAC did not meet to validate and endorse annual assessment done between appraisees and their supervisors 
1. All the assessment done were not validated and endorsed by PSRUPAC.
1. Due process in terms of period under review, provision of signatures and dates were not fully adhered to by some supervisors and appraisees
1. Comparatively, there is an increase in the compliance level in the conduct of annual reviews from 92% in 2022 to 95% in 2023

                                       2024 TARGET SETTING
1. A total of 26 staff in Grades 1 to 10 (Source, MDA 2024 Updated Nominal Roll)
1. A total of 23 staff set targets 
1. A total of 2 staff are on study leave and 1 on Sick Leave 
1. Due process in terms of period under review and provision of signatures and dates were fully adhered to by supervisors and appraisees.
1. Also, some appraisees have gone ahead to fill sections 4 and 5 which are supposed to be done during mid–year review
1. Majority of the targets set were SMART whilst others require modification.
1. There is a thin line between the targets for some supervisors and their appraises. 
1. Comparatively, there is an increase in the compliance level in the setting of targets from 88% in 2023 to 100% in 2024
CHALLENGES
The lack of adequate knowledge on the IPAS process.
	
2023 Annual Review
95%
Outstanding 














2024 Target Setting
100%
Outstanding 

	1. Ministry of Foreign Affairs & International Cooperation

	FINDINGS
                   2023 ANNUAL REVIEW
1. A total of 158 staff in Grades 1 to 10 (Source, 2023 MDA Updated Nominal Roll)
1. A total of 69 staff conducted annual review
1. A total of 89 staff did not do the annual review
1. MPAC has not been established
1. All the assessments done were not validated and endorsed by MPAC.
1. Due process in terms of period under review, provision of signatures and dates were not fully adhered to by some supervisors and appraisees
1. Comparatively, there is a decrease in compliance level in the conduct of annual review from 57% in 2022 to 44% in 2023
                                      
                              2024 TARGET SETTING
1. A total of 170 staff in Grades 1 to 10 (Source, 2024 MDA Updated Nominal Roll)
1. A total of 84 staff set targets
1. A total of 86 did not set targets 
1. Due process in terms of period under review and provision of signatures and dates were fully adhered to by supervisors and appraisees.
1. Also, some appraisees have gone ahead to fill sections 4 , 5,6  and 7 which were supposed to be done during mid –year and annual  reviews
1. Majority of the targets set were not SMART 
1. Comparatively, there is increase in the compliance level on targets setting from 0% in 2023 to 49% in 2024
1. Leadership support to the process remains to be weak, hence more room for greater improvement in order to change the poor level of compliance

CHALLENGES
1. Some targets are not readable due to poor printing attributed to lack of stationery 
1. A good number of staff find it challenging to set SMART targets due  to weak knowledge on IPAS
1. -Difficulty in getting staff in Foreign Missions to comply, some only comply when they want to apply for Annual Vacation Leave 
1. - Lack of funds to embark on IPAS training for staff 
	
2023 Annual Review
44%
Below Expectation 










2024 Target Setting
49%
Below Expectation 

	1. Ministry of Agriculture & Food Security
	FINDINGS
ANNUAL REVIEW
1. A total of 615 staff in Grades 1 to 10 (Source, MDA Updated Nominal Roll)
1. A total of 333 staff conducted the annual review
1. A total of 282 staff did not do their Annual Review
1. MPAC met to validate and endorse annual assessment done between appraisees and their supervisors 
1. All the assessment done were validated and endorsed by MPAC.
1. Due process in terms of period under review, provision of signatures and dates were fully adhered to by some supervisors and appraisees
1. The rating on the tracker is inconsistent with the ratings on the IPAS forms
1. There is improvement on compliance level from 19% in 2022 to 54% in 2023
                                      2024 TARGET SETTING
1. A total of 604 staff in Grades 1 to 10 (Source, MDA Updated Nominal Roll)
1. A total of 403 staff set targets
1. A total of 201 staff did not set their targets
1. Due process in terms of period under review and provision of signatures and dates were fully adhered to by supervisors and appraisees.
1. Majority of the targets set were not SMART 
1. Comparatively, there is an increase in compliance level on targets setting from 56% in 2023 to 67% in 2024
1. Leadership support to the process is increasing but more effort needed to improve compliance level to 100%

                                                 CHALLENGES
1. Low level of knowledge in setting SMART target and conducting reviews for some staff 

 
	
2023 Annual Review
54%
Below Expectation










2024 Target Setting
67%
Met Expectation

	1. Ministry of Basic & Senior Secondary Education
	FINDING
                    2023 ANNUAL REVIEW
1. A total of 505 staff in Grades 1 to 10 (Source, MDA Updated Nominal Roll)
1. A total of 252 conducted annual review
1. A total of 253 did not do annual review
1. MPAC did not met to validate and endorse annual assessment done between appraisees and their supervisors 
1. All the assessments done were not validated and endorsed by MPAC.
1. Due process in terms of period under review, provision of signatures and dates were not fully adhered to by some supervisors and appraises
1. Annual review done but no ratings were indicated for a good number of staff.
1. IPAS forms not properly filled by a good number of appraises and their supervisors.
1. Comparatively, there is a huge decrease in compliance level in the conduct of annual review from 100% in 2023 to 50% in 2023 
                                           2024 TARGET SETTING
1. A total of 505 staff in Grades 1 to 10 (Source, MDA Updated Nominal Roll)
1. A total of 387 staff set targets
1. A total of 118 staff did not set targets
1. Due process in terms of period under review and provision of signatures and dates were not fully adhered to by supervisors and appraisees.
1. Majority of the targets set were not SMART whilst others fairly SMART 
1. Comparatively, there is a decrease in compliance level in target setting from 82% in 2023 to 77% in 2024.
1. Leadership support to the IPAS process seems to have decreased, hence more room for improvement in order to make it 100% 

CHALLENGES
- Difficulty in getting supervisors to sit with their staff to set targets on time due to their busy schedules
- Low knowledge in setting SMART targets, hence the need for refresher training
	2023 Annual Review
50%
Below Expectation















2024 Target Setting
77%
Met Expectation

	1. Ministry of Local Government & Community Affairs
	FINDINGS
                  2023 ANNUAL REVIEW
1. A total of 43 staff in Grades 1 to 10 (Source, MDA 2023 Updated Nominal Roll)
1. A total of 36 staff conducted annual review
1. 1 staff on secondment and 1 staff on Study Leave
1. A total of 5 staff did not do the annual review
1. MPAC met to validate and endorse annual assessment done between appraisees and their supervisors 
1. All the assessment done were validated and endorsed by MPAC.
1. Due process in terms of period under review, provision of signatures and dates were fully adhered to by supervisors and appraisees
1. Comparatively, there is minimal decrease in the compliance level in the conduct of annual review from 90% in 2022 to 88% in 2023

                                  2024 TARGET SETTING
1. A total of 438 staff in Grades 1 to 10 (Source, MDA 2024 Updated Nominal Roll)
1. A total of 344 staff set targets
1. A total of 94 staff did not set targets
1. Due process in terms of period under review and provision of signatures and dates were not fully adhered to by supervisors and appraisees.
1. Majority of the targets set were not SMART whilst others fairly SMART 
1. Comparatively, there is a decrease in compliance level in target setting from 81% in 2023 to 79% in 2024.
1. Leadership support to the process is good but there is still room for improvement to ensure 100% compliance

                              CHALLENGES
- Lack of knowledge on IPAS for a good number of staff. Hence the need for onsite Training on IPAS.
	2023 Annual Review
88%
Met Expectation












2024 Target Setting
79%
Met Expectation

	1. Ministry of Mines and Mineral Resources
	FINDINGS
                2023 ANNUAL REVIEW
1. A total of 72 staff in Grades 1 to 10 (Source, HR Unit)
1. A total of 68 staff conducted annual review
1. A total of 4 staff did not do the annual review
1. MPAC met to validate and endorse annual assessments done between appraisees and their supervisors 
1. Some assessment done were validated and endorsed by MPAC, whilst others were not
1. Due process in terms of period under review, provision of signatures and dates were fully adhered to by some supervisors and appraisees
1. Comparatively, there is an increase in the compliance level in the conduct of annual reviews from 90% in 2022 to 94% in 2023
                           2024 TARGET SETTING
1. A total of 68 staff in Grades 1 to 10 (Source, 2023 Manpower)
1. A total of 54 staff set target
1. A total of 14 staff did not set target
1. Due process in terms of period under review and provision of signatures and dates were not fully adhered to by supervisors and appraisees.
1. Majority of the targets set were not SMART whilst others fairly SMART 
1. Comparatively, there is a decrease in compliance level in target setting from 81% in 2023 to 79% in 2024.
1. Some IPAS forms not properly filled as some have completed section 5 that is supposed to be done in July.
1. Leadership support to the process is good even though there is more room for improvement in order to increase the compliance level to 100%
CHALLENGES
- Weak knowledge in setting SMART target and conducting reviews, hence the need for training 
- Lack of compliance on the part of some assigned staff from Ministry of Finance
- Getting the mines monitors in outstations especially hard to reach areas to sit with their supervisors to do the needful is very challenging

	2023 Annual Review
94%
Outstanding










2024 Target Setting
79%
Met Expectation



	1. Ministry of Public Administration & Political Affairs
	                                        FINDINGS     
                 2023 ANNUAL REVIEW
1. A total of 35 staff in Grades 1 to 10 (Source: MDA 2023 Updated Nominal Roll)
1. A total of 29 staff conducted annual review
1. 2 staff on approved Sick Leave
1. A total of 4 staff did not do the annual review
1. MPAC did not meet to validate and endorse annual assessment done between appraisees and their supervisors 
1. All the assessments done were not validated and endorsed by MPAC.
1. Due process in terms of period under review, provision of signatures and dates were not fully adhered to by some supervisors and appraisees
1. Comparatively, there is an increase in the compliance level from 80% in 2022 to 88% in 2023
                  
              2024 TARGET SETTING
1. A total of 32 staff in Grades 1 to 10 (Source: MDA 2024 Updated Nominal Roll)
1. A total of 17 staff set target
1. A total of 15 staff did not set target
1. Due process in terms of period under review and provision of signatures and dates were not fully adhered to by supervisors and appraisees.
1. Majority of the targets set were not SMART whilst others were fairly SMART 
1. Comparatively, there is a significant decrease in compliance level in target setting from 83% in 2023 to 53% in 2024.
CHALLENGES
1. Difficulty in getting staff from the provinces to submit their IPAS on time
1. Lack of funds for HR Unit to move to the provinces in order to help the officers on IPAS
1. Lack of adequate knowledge on entire IPAS process
	2023 Annual Review
88%
Met Expectation













2024 Target Setting
53%
 Below Expectation

	1. Ministry of Social Welfare 
	FINDINGS
                             2023 ANNUAL REVIEW
1. A total of 284 staff in Grades 1 to 10 (Source, MDA Updated Nominal Roll)
1. A total of 192 staff conducted annual review
1. A total of 92 staff did not do the annual review
1. MPAC did not meet to validate and endorse annual assessment done between appraisees and their supervisors 
1. All the assessments done were not validated and endorsed by MPAC.
1. Due process in terms of period under review, provision of signatures and dates were fully adhered to by supervisors and appraises
1. Some IPAS forms were not properly filled
1. Comparatively, there is an increase in the compliance level in the conduct of annual reviews from 47% in 2022 to 68% in 2023
                                     2024 TARGET SETTING
1. A total of 284 staff in Grades 1 to 10 (Source, MDA  2024 Updated Nominal Roll)
1. A total of 105 staff set targets
1. A total of 179 staff did not set targets
1. Due process in terms of period under review and provision of signatures and dates were not fully adhered to by supervisors and appraisees.
1. Majority of the targets set were not SMART whilst others fairly SMART 
1. Comparatively, there is a no improvement in compliance level in target setting as both 2023 and 2024 has a compliance level of 37% 
1. Section 2 of the IPAS Forms not properly filled by some staff
1. Leadership support to the process is not improving hence, more room for improvement in order to improve the compliance level to 100%.
	CHALLENGES	
1. Difficulty in getting staff in the provinces to report on their IPAS on time 
1. Weak knowledge on IPAS hence the need for refresher training
	2023 Annual Review
68%
Met Expectation

           
           
            
        






2024 Targets Setting
37%
Poor Performance



	1. Ministry of Gender & Children’s Affairs
	FINDINGS
2023 ANNUAL REVIEW
1. A total of 48 staff in Grades 1 to 10 (Source: MDA Updated Nominal Roll)
1. A total of 29 staff conducted Annual Review
1. 2 staff on Study Leave, 1 staff each on Secondment and Sick Leave
1. A total of 19 staff did not conduct annual review
1. MPAC has not been established
1. All the assessments done were not validated and endorsed by MPAC.
1. Due process in terms of period under review, provision of signatures and dates were fully adhered to by some supervisors and appraisees
1. Comparatively, there is a decrease in compliance level in the conduct of annual reviews from 86% in 2022 to 66% in 2023                    
                         2024 TARGET SETTING
1. A total of 48 staff in Grades 1 to 10 (Source, MDA Updated Nominal Roll)
1. A total of 29 staff set targets
1. 2 staff on Study Leave, 1 staff each on Secondment and Sick Leave
1. A total of 19 staff did not set targets
1. Due process in terms of period under review and provision of signatures and dates were not fully adhered to by supervisors and appraisees.
1. Majority of the targets set were not SMART whilst others fairly SMART 
1. Comparatively, there is a significant decrease in compliance level in target setting from 95% in 2023 to 66% in 2024.
1. Leadership support to the process has reduced hence, more room for improvement in other to attain the 100% compliance level  
CHALLENGES
1. No HRO at the time of visit to handle IPAS and other HR related matters as the one that was in post resigned. 
1. Weak knowledge for some supervisors and their appraisees in setting targets and conducting reviews, hence the need for training

	2023 Annual Review
66%
Met Expectation








 

2024 Target Setting
66%
Met Expectation

	1. Ministry of Labour, Employment & Social Security
	FINDINGS
2023 ANNUAL REVIEW
1. A total of 53 staff in Grades 1 to 10 (Source, MDA Updated Nominal Roll)
1. A total of 41 staff have conducted Annual Review
1. A total of 12 staff did not do the Annual Review
1. MPAC did not meet to validate and endorse annual assessment done between appraisees and their supervisors 
1. All the assessments done were not validated and endorsed by MPAC.
1. Due process in terms of period under review, provision of signatures and dates were fully adhered to by some supervisors and appraisees
1. However, IPAS forms were solely reviewed and endorsed by either the Permanent Secretary or the Professional Head instead of being reviewed by the MPAC
1. Comparatively, there is a decrease in compliance level in the conduct of annual reviews from 89% in 2022 to 77% in 2023
                                       2024 TARGET SETTING
1. A total of 54 staff in Grades 1 to 10 (Source, MDA Updated Nominal Roll)
1. A total of 38 staff set targets
1. A total of 16 staff did not set targets
1. Due process in terms of period under review and provision of signatures and dates were not fully adhered to by supervisors and appraisees.
1. Majority of the targets set were not SMART whilst others fairly SMART 
1. Comparatively, there is an increase in compliance level in target setting from 60% in 2023 to 70% in 2024.,
1. Some sections of the IPAS forms were not properly filled
1. Leadership support to the process is good but there is still more room for improvement to ensure 100% compliance
CHALLENGES
1. Low level of knowledge in the IPAS process for a good number of staff, hence the need for training
1. Difficulty in getting supervisors and appraisees to seat and conduct reviews due to lack of interest in the process
	2023 Annual Review
77%
Met Expectation













2024 Target Setting 
70%
Met expectation

	1. Immigration Department
	FINDINGS
2023 ANNUAL REVIEW
1. A total of 299 staff in Grades 1 to 10 (Source, MDA 2023 Updated Nominal Roll)
1. A total of 44 staff conducted Annual Review but forms could not be verified because they were with the External Auditors at the time of visit
1. A total of 255 staff did not do the Annual Review
1. MPAC has not been established 
1. All the assessment done were not validated and endorsed by MPAC.
1. Comparatively, there is a drastic decrease in compliance level in the conduct of annual reviews from 53% in 2022 to 15% in 2023

                                      2024 TARGET SETTING
1. A total of 299 staff in Grades 1 to 10 (Source, 2023 Manpower)
1. A total of 138 staff set targets
1. A total of 161 staff did not set targets
1. Due process in terms of period under review and provision of signatures and dates were not fully adhered to by supervisors and appraisees.
1. All of the targets set were not SMART 
1. Comparatively, there is a decrease in compliance level in target setting from 52% in 2023 to 46% in 2024.
1. Leadership support to the process is weak hence, more room for greater improvement in order to change this poor level of compliance.

CHALLENGES
- Difficulty in getting staff to comply with stipulated time for target setting and reviews                                                                                                                                                                                                                                                                                         
	2023 Annual Review
15%
Poor Performance










2024 Target Setting
46%
Below Expectation

	1. Ministry of 
Water Resources and Sanitation
	FINDINGS
2023 ANNUAL REVIEW
1. A total of 73 staff in Grades 1 to 10 (Source, MDA 2023 Updated Nominal Roll)
1. A total of 40 staff conducted annual review
1. A total of 33 staff did not do the annual review
1. MPAC did not meet to validate and endorse annual assessment done between appraisees and their supervisors 
1. All the assessments done were not validated and endorsed by MPAC.
1. Due process in terms of period under review, provision of signatures and dates were not fully adhered to by some supervisors and appraises
1. Some sections of the IPAS forms were missing
1. Comparatively, there is a decrease in compliance level in the conduct of annual reviews from 60% in 2022 to 55% in 2023

                                 2024 TARGET SETTING
1. A total of 214 staff in Grades 1 to 10 (Source, MDA 2024 Updated Nominal Roll)
1. A total of 76 staff set targets
1. 1 staff on Sick Leave, and 2 staff abandoned their posts
1. A total of 138 staff did not set targets
1. Due process in terms of period under review and provision of signatures and dates were not fully adhered to by supervisors and appraisees.
1. Majority of the targets set were fairly SMART whilst others not SMART 
1. Comparatively, there is a decrease in compliance level in target setting from 60% in 2023 to 36% in 2024.
1. Leadership support to the process has dwindled hence, more room for improvement in order to ensure 100% compliance level
CHALLENGES
1. The fire incidence that occurred at the office premise in early 2024 led to the destruction of office equipment and records, including IPAS documents 
1. Weak knowledge in setting SMART target and conducting appraisals
1. Difficulty in getting staff at district level to comply with IPAS directives.
	2023 Annual Review
55%
Below Expectation













2024 Target Setting
36%
Poor Performance

	1. Ministry of Tourism & Cultural Affairs
	                                          FINDINGS
                        2023 ANNUAL REVIEW
1. A total of 86 staff in Grades 1 to 10 (Source, MDA Updated Nominal Roll
1. A total of 86 staff conducted annual review
1. MPAC met but did not validate or endorse annual assessments done between appraisees and their supervisors 
1. Due process in terms of period under review, provision of signatures and dates were fully adhered to by supervisors and appraisees
1. Comparatively, there is an increase in compliance from 76% in 2022 to 100% in 2023.
                   2024 TARGET SETTING
1. A total of 85 staff in Grades 1 to 10 
1. A total of 78 staff set targets
1. 2 staff on Study Leave, 3 staff abandoned their posts, 1 staff on Secondment and 1 staff on suspension.
1. A total of 4 staff did not set targets.
1. Due process in terms of period under review and provision of signatures and dates were not fully adhered to by supervisors and appraisees.
1. Majority of the targets set were not SMART whilst others fairly SMART 
1. Comparatively, there is an increase in compliance level in target setting from 90% in 2023 to 95% in 2024.
CHALLENGES
1. Lack of adequate knowledge in setting SMART targets for a good number of staff 
	2023 Annual Review
100%
Outstanding

           
 





2024 Targets Setting
95%
Outstanding

	1. Ministry of Defence
	FINDINGS
2023 ANNUAL REVIEW
1. A total of 473 staff in Grades 1 to 10 (Source: Ministry’s 2023 Updated Nominal Roll)
1. A total of 218 staff conducted annual review
1. A total of 255 staff did not do the annual reviews
1. MPAC did not meet to validate and endorsed assessment done by supervisors and their appraises.
1. All the assessments done were not validated or endorsed by MPAC.
1. Sections 8.1 and 8.2 which are supposed to be filled by MPAC has already been filled without MPAC
1. Due process in terms of period under review, provision of signatures and dates were not fully adhered to by some supervisors and appraises
1. Comparatively, there is an increase in compliance level in the conduct of annual reviews from 4% in 2022 to 46% in 2023
                        2024 TARGET SETTING
1. A total of 473 staff in Grades 1 to 10 (Source: the Ministry’s 2024 Updated Nominal Roll)
1. A total of 231 staff set targets
1. A total of 243 staff did not set targets
1. Due process in terms of period under review and provision of signatures and dates were not fully adhered to by supervisors and appraisees.
1. Majority of the targets set were not SMART whilst others fairly SMART 
1. Some appraises and their supervisors have completed 2024 Mid and Annual reviews in January.
1. Comparatively, there is an increase in compliance level in target setting from 5% in 2023 to 49% in 2024.
1. Leadership support to the IPAS process is very weak. Hence much more room for improvement in other to change this weak level of compliance.

CHALLENGES
1. Good number of junior staff are stationed outside HQ and as a result find it challenging to coordinate their IPAS
1. Weak knowledge on IPAS by majority of the staff
1. The re-designation of the Ag. Assistant Director, HR affected the coordination of the IPAS process
1. Weak leadership support to the IPAS process







	2023 Annual Review
46%
Below Expectation













2024 Target Setting
49%
Below Expectation

	1. Office of the Attorney General & Ministry of Justice
	FINDINGS
2023 ANNUAL REVIEW
1. A total of 116 staff in Grades 1 to 10 (Source, Ministry 2023 Updated Nominal Roll)
1. A total of 79 staff conducted annual review
1. A total of 37 staff did not conduct annual review
1. MPAC has not been established 
1. All the assessments done were validated and endorsed by MPAC.
1. Due process in terms of period under review, provision of signatures and dates was not fully adhered to by the supervisor and appraisee
1. Comparatively, there is an increase in the compliance level in the conduct of annual reviews from 0% in 2022 to 68% in 2023
                                    2024 TARGET SETTING
1. A total of 117 staff in Grades 1 to 10 (Source, Ministry 2024 Updated Nominal Roll)
1. A total of 72 staff set targets
1. A total of 45 staff did not set targets
1. Due process in terms of period under review and provision of signatures and dates were not fully adhered to by supervisors and appraisees.
1. Majority of the targets set were not SMART whilst others fairly SMART 
1. Comparatively, there is an increase in compliance level in target setting from 0% in 2023 to 62% in 2024.
1. Leadership support to the process is improving even though there is more room for greater improvement to ensure 100% compliance
CHALLENGES
1. A good number of the professional staff (Lawyers) with their supervisors are not taken the IPAS process with the seriousness it deserves hence poor compliance 
1. The frequent transfer of Permanent Secretaries
1. Low knowledge to set SMART targets and conduct reviews

	2023 Annual Review
68%
Met Expectation









2024 Target Setting
62%
Met Expectation

	1. Ministry of Works & Public Assets
	FINDINGS
2023 ANNUAL REVIEW
1. A total of 158 staff in Grades 1 to 10 (Source, Ministry 2024 Updated Nominal Roll)
1. A total of 126 staff conducted Annual Review
1. A total of 32 staff did not do the Annual Review
1. MPAC met to validate and endorse annual assessment done between appraisees and their supervisors 
1. All the assessments done were validated and endorsed by MPAC.
1. Due process in terms of period under review, provision of signatures and dates were not fully adhered to by some supervisors and appraises
1. Some sections of the IPAS Forms were not properly filled
1. Comparatively, there is an increase in compliance level in the conduct of annual reviews from 61% in 2022 to 80% in 2023

                                    2024 TARGET SETTING
1. A total of 159 staff in Grades 1 to 10 (Source, Ministry 2024 Updated Nominal Roll)
1. A total of 124 staff set target 
1. A total of 35 staff did not set targets
1. Due process in terms of period under review and provision of signatures and dates were not fully adhered to by supervisors and appraisees.
1. Majority of the targets set were not SMART whilst others fairly SMART 
1. Comparatively, there is a minimal increase in compliance level in target setting from 70% in 2023 to 78% in 2024.
1. Leadership support to the process is good but there is still room for improvement to ensure 100% compliance level
CHALLENGES
- Poor cooperation and compliance from the professional staff
- Weak knowledge in setting SMART targets and conducting reviews
	2023 Annual Review
80%
Met Expectation















2024 Target Setting 
78%
Met Expectation

	1. Ministry of Technical & Higher Education
	FINDINGS
2023 ANNUAL REVIEW
1. A total of 53 staff in Grades 1 to 10 (Source MDA 2023 Updated Nominal Roll)
1. A total of 43 staff conducted annual review
1. A total of 10 staff did not do the annual review
1. MPAC met to validate and endorse annual assessment done between appraisees and their supervisors 
1. All the assessment done were validated and endorsed by MPAC.
1. Due process in terms of period under review, provision of signatures and dates were not fully adhered to by some supervisors and appraisees
1. Comparatively, there is a decrease in compliance level in the conduct of annual reviews from 91% in 2022 to 81% in 2023
                                 
                              2024 TARGET SETTING
1. A total of 58 staff in Grades 1 to 10 (Source, MDA 2024 Updated Nominal Roll)
1. A total of 3 staff on Study Leave
1. A total of 50 staff set targets
1. A total of 5 staff did not set targets of which 3 (three) are on Study Leave
1. Due process in terms of period under review and provision of signatures and dates were not fully adhered to by supervisors and appraisees.
1. Majority of the targets set were not SMART whilst others fairly SMART 
1. Comparatively, there is a minimal increase in compliance level in target setting from 90% in 2023 to 91% in 2024.
1. Leadership support to the process is very good but there is still room for improvement to ensure 100% compliance
CHALLENGES
1. Lack of adequate knowledge on IPAS process.
	2023 Annual Review
 81%
Met Expectation












2024 Target Setting
91%
Outstanding 

	1. Ministry of Transport & Aviation
	FINDINGS
2023 ANNUAL REVIEW
1. A total of 42 staff in Grades 1 to 10 (Source, MDA 2023 Updated Nominal Roll)
1. A total of 38 staff conducted annual review
1. 1 staff on Secondment
1. A total of 3 staff did not do annual review 
1. MPAC did not meet to validate and endorse annual assessment done between appraisees and their supervisors 
1. All the assessments done were not validated and endorsed by MPAC.
1. Due process in terms of period under review, provision of signatures and dates were fully adhered to by some supervisors and appraisees
1. Some sections of the IPAS form were not properly filled
1. Comparatively, there is an increase in the annual review compliance from 45% in 2022 to 93% in 2023
                                   2024 TARGET SETTING
1. A total of 36 staff in Grades 1 to 10 (Source, MDA 2024 Updated Nominal Roll)
1. A total of 36 staff set targets
1. Due process in terms of period under review and provision of signatures and dates were fully adhered to by supervisors and appraisees.
1. Majority of the targets set were fairly SMART whilst others fairly SMART 
1. Comparatively, there is an increase in compliance level in target setting from 87% in 2023 to 100% in 2024.
1. Leadership support to the process continues to be very good. 
                                            CHALLENGES
1. Difficulty for supervisors to seat with their appraisees to conduct reviews
1. Weak knowledge in the IPAS process hence the need for refresher training 
	2023 Annual Review
93%
Outstanding












2024 Target Setting
100%
Outstanding

	1. Ministry of Information & Civic Education
	FINDINGS
2023 ANNUAL REVIEW
1. A total of 35 staff in Grades 1 to 10 (Source, MDA 2023 Updated Nominal Roll)
1. A total of 34 staff conducted annual review
1. One (1) staff is on Study Leave with Pay  
1. MPAC met but did not to validate and endorse annual assessment done between appraisees and their supervisors 
1. Due process in terms of period under review, provision of signatures and dates were not fully adhered to by some supervisors and appraises
1. Comparatively, there is an increase in the annual review compliance level from 76% in 2022 to 100% in 2023
                                  2024 TARGET SETTING
1. A total of 42 staff in Grades 1 to 10 (Source, MDA 2023 Updated Nominal Roll)
1. A total of 37 staff set targets
1. One (1) staff is on Study Leave with Pay  
1. One 4 staff did not set targets 
1. Due process in terms of period under review and provision of signatures and dates were not fully adhered to by supervisors and appraisees.
1. Majority of the targets set were not SMART whilst others fairly SMART 
1. Comparatively, there is an increase in compliance level in target setting from 76% in 2023 to 90% in 2024.
1. Leadership support to the process is very good but there is still room for improvement to ensure 100% compliance.
CHALLENGES
1. Some supervisors and their appraisees lack the knowledge in setting smart target and conducting reviews.
	2023 Annual Review
100%
Outstanding










2024 Target Setting
90%
Outstanding 

	1. Ministry of Communication, Technology and Innovation
	FINDINGS
2023 ANNUAL REVIEW
1. A total of 28 staff in Grades 1 to 10 (Source, MDA 2023 Updated Nominal Roll)
1. A total of 28 staff conducted Annual Review  
1. Due process was not fully adhered to as some forms were not signed by either the appraisee or the supervisor
1. MPAC met to validate and endorse annual assessment done between appraisees and their supervisors 
1. All of the assessments done were validated and endorsed by MPAC 
1. The compliance level of 100% in the conduct of annual review for 2023 is outstanding
                                  2024 TARGET SETTING
1. A total of 45 staff in Grades 1 to 10 (Source, MDA 2024 Updated Nominal Roll)
1. A total of 45 staff set targets
1. Due process in terms of period under review and provision of signatures and dates were not fully adhered to by supervisors and appraisees.
1. Majority of the targets set were not SMART whilst others were fairly SMART.
1. The compliance level of 100% in the setting of targets for 2024 is outstanding
1. Leadership support to the process in terms of compliance level of their staff is outstanding 

CHALLENGES
1. Some supervisors and their appraisees lack the knowledge in setting SMART targets and conducting reviews hence the need for refresher training
1. Lack of office space and equipment for the HR Unit
	2023 Annual Review
 100%
Outstanding 









2024 Target Setting
100%
Outstanding

	1. Ministry of 
Trade & Industry
	FINDINGS
2023 ANNUAL REVIEW
1. A total of 126 staff in Grades 1 to 10 (Source: MDA 2023 Updated Nominal Roll)
1. A total of 103 conducted annual review 
1. A total of 23 staff did not conduct annual review.
1. The IPAS forms for the conduct of 2023 annual review were not available for verification at the time of visit to ascertain whether due process and other requirements were followed.
1. Comparatively, there is a significant increase in the compliance level in the conduct of annual review from 0% in 2022 to 82% in 2023

2024 TARGET SETTING
1. A total of 111 staff in Grades 1 to 10 (Source, , MDA 2024 Updated Nominal Roll)
1. A total of 97 staff set targets 
1. A total of 14 staff did not set targets 
1. The IPAS forms for 2024 target sets were not available for verification at the time of visit to ascertain whether due process and other requirements were followed.
1. Comparatively, based on the tracker submitted, there is a significant increase in the compliance level in the setting of targets from 0% in 2023 to 87% in 2024
1. Leadership support to the process in terms of compliance level of their staff has improved.
CHALLENGES
1. Difficulty in getting the MPAC to meet and validate the IPAS forms.
	2023 Annual Review
82%
 Met Expectation









2024 Target Setting
87%
    Met Expectation

	1. Ministry of Environment & Climate Change
	FINDINGS
2023 ANNUAL REVIEW
1. A total of 156 staff in Grades 1 to 10 (Source: MDA 2023 Updated Nominal Roll)
1. A total of 149 staff conducted annual review
1. A total of 2 staff did not do annual review 
1.  1 staff on Study Leave, 2 on Secondment and 1 on Sick Leave  
1. Due process in terms of period under review and provision of signatures and dates were not fully adhered to by supervisors and appraisees.
1. MPAC met to validate and endorse annual assessment done between appraisees and their supervisors 
1. Majority of the assessments done were validated and endorsed by MPAC whilst some were not.
1. Comparatively, there is an increase in the compliance level in the conduct of annual reviews from 87% in 2022 to 99% in 2023
                                  2024 TARGET SETTING
1. A total of 156 staff in Grades 1 to 10 (Source, MDA 2023 Updated Nominal Roll)
1. A total of 149 staff set targets
1. 1 staff on Study Leave, 2 on Secondment and 1 on Sick Leave  
1. A total of 2 staff did not set targets
1. Due process in terms of period under review and provision of signatures and dates were fully adhered to by supervisors and appraisees.
1. Majority of the targets set were not SMART whilst others were fairly SMART.
1. Comparatively, there is an increase in the compliance level in the setting of targets from 89% in 2023 to 99% in 2024
1. Leadership support to the process in terms of compliance level of their staff remains very high.
CHALLENGES
- Weak capacity of supervisors and appraisees on setting SMART targets and conducting reviews.
	2023 Annual Review
             99%
Outstanding















2024 Target Setting
99%
Outstanding

	1. Ministry of Internal Affairs
	FINDINGS
2023 ANNUAL REVIEW
1. A total of 31 staff in Grades 1 to 10 (Source: MDA 2023 Updated Nominal Roll)
1. A total of 27 staff conducted annual review
1. 1 staff promoted to grade 11 and 1 on Sick Leave.
1. A total of 2 staff did not do the annual review
1. 1 staff did not conduct annual review.   
1. Due process in terms of period under review and provision of signatures and dates were not fully adhered to by supervisors and appraisees 
1. MPAC not yet established but IPAS forms were endorsed 
1. Comparatively, there is an increase in the compliance level in the conduct of annual review from 82% in 2022 to 87% in 2023
1. 1 of the HR Officers has abandoned his post 
                                        2024 TARGET SETTING
1. A total of 32 staff in Grades 1 to 10 (Source MDA 2024 Updated Nominal Roll) 
1. A total of 27 staff set targets
1. A total of 5 staff did not set targets
1. Due process in terms of period under review and provision of signatures and dates were not fully adhered to by supervisors and appraisees.
1. Majority of the targets set were not SMART whilst others were fairly SMART.
1. Comparatively, there is an increase in the compliance level in the setting of targets from 76% in 2023 to 84% in 2024
1. Leadership support to the process in terms of compliance level of their staff remains to be very high, even though there is still room for improvement to make it 100%
CHALLENGES
1. Lack of compliance on the part of some assigned staff on IPAS directive
1. Weak knowledge in setting SMART targets and conducting reviews



	2023 Annual Review
87%
Met Expectation












2024 Target Setting
84%
Met Expectation

	1. Ministry of Energy
	FINDINGS
2023 ANNUAL REVIEW
1. A total of 39 staff in Grades 1 to 10 (Source: MDA 2023 Updated Nominal Roll)
1. A total of 36 staff conducted annual review
1. 1 staff on Study Leave and I on Sick Leave.
1. A total of 1 staff did not do the annual review 
1. Due process in terms of period under review and provision of signatures and dates were not fully adhered to by supervisors and appraisees 
1. MPAC did not meet to validate and endorse annual assessment done between appraisees and their supervisors 
1. All of the assessment done were validated and endorsed by MPAC 
1. Comparatively, there is an increase in the compliance level in the conduct of annual reviews from 87% in 2022 to 97% in 2023
                        2024 TARGET SETTING
1. A total of 40 staff in Grades 1 to 10 
1. A total of 35 staff set target
1. 1 staff on Study Leave and 1 on Sick Leave.
1. A total of 3 staff did not set targets
1. Due process in terms of period under review and provision of signatures and dates were not fully adhered to by supervisors and appraisees.
1. Majority of the targets set were not SMART whilst others were fairly SMART.
1. Comparatively, there is a significant increase in the compliance level in the setting of targets from 51% in 2023 to 92% in 2024
1. Leadership support to the process in terms of compliance level of their staff remains to be very high, even though there is still room for improvement to make it 100%
CHALLENGES
- Weak knowledge in setting SMART targets for some staff 
	2023 Annual Review
97%
Outstanding



 









2024 Target Setting
92%
Outstanding




	1. Ministry of Fisheries & Marine Resources
	FINDINGS
2023 ANNUAL REVIEW
1. A total of 102 staff in Grades 1 to 10 (Source, MDA 2023 Updated Nominal Roll)
1. A total of 78 staff conducted annual review
1. A total of 6 staff are on Study Leave
1. A total of 18 staff did not do the annual Review  
1. Due process in terms of period under review and provision of signatures and dates were fully adhered to by supervisors and appraisees.
1. MPAC met to validate and endorse annual assessment done between appraisees and their supervisors 
1. All of the assessments done were validated and endorsed by MPAC 
1. Comparatively, there is a significant increase in the compliance level in the conduct of annual review from 47% in 2022 to 81% in 2023
                                 2024 TARGET SETTING
1. A total of 102 staff in Grades 1 to 10 (Source, MDA 2024 Updated Nominal Roll)
1. A total of 75 staff set target
1. A total of 4 staff on Study Leave
1. A total of 4 staff are on unauthorized absence 
1. A total of 19 staff did not set targets.
1. Due process in terms of period under review and provision of signatures and dates were fully adhered to by supervisors and appraisees.
1. Majority of the targets set were not SMART whilst others were fairly SMART
1. Section 2 of the IPAS form was not properly filled by some staff
1. Comparatively, there is a significant increase in the compliance level in the setting of targets from 54% in 2023 to 80% in 2024
1. Leadership support to the IPAS process in terms of compliance level of staff is high.
CHALLENGES
1. Lack of working materials such as stationeries, ink etc. for the provision of evidences 
1. Weak knowledge on IPAS by some of the staff hence, the need for a refresher training



	2023 Annual Review
81%
Met Expectation













2024 Target Setting
              80%
Met Expectation 

	1. Ministry of 
Sports
	FINDINGS
2023 ANNUAL REVIEW
1. A total of 28 staff in Grades 1 to 10 (Source: MDA 2023 Updated Nominal Roll)
1. A total of 24 staff have conducted Annual Review
1. A total of 4 staff did not do the Annual Review. 
1. Due process in terms of period under review and provision of signatures and dates were not fully adhered to by supervisors and appraisees 
1. MPAC met to validate and endorse annual assessment done between appraisees and their supervisors 
1. All of the assessment done were validated and endorsed by MPAC 
1. Comparatively, there is a significant increase in the compliance level in the conduct of annual reviews from 43% in 2022 to 86% in 2023
                                      2024 TARGET SETTING
1. A total of 33 staff in Grades 1 to 10 (Source: MDA 2024 Updated Nominal Roll)
1. A total of 28 staff set targets 
1. A total of 5 staff did not set targets 
1. Due process in terms of period under review and provision of signatures and dates were fully adhered to by supervisors and appraisees.
1. Majority of the targets set were not SMART whilst others were fairly SMART
1. Comparatively, there is a minimal increase in the compliance level in the setting of targets from 82% in 2023 to 85% in 2024
1. Leadership support to the process in terms of compliance level of staff remains to be very high
CHALLENGES
1. Lack of compliance on the part of assigned staff from the Ministries of Finance and Information and Civic Education 
1. Weak knowledge on the part of Some supervisors and their appraisees on IPAS.
	2023 Annual Review
 86%
Met Expectation














2024 Target Setting
85%
Met Expectation

	1. Ministry of Youth Affairs
	FINDINGS
2023 ANNUAL REVIEW
1. A total of 73 staff in Grades 1 to 10 (Source, MDA 2023 Updated Nominal Roll)
1. A total of 60 staff conducted Annual Review
1. 2 staff on Study Leave and 3 on Sick Leave.
1. A total of 10 staff did not do the Annual Review  
1. Due process in terms of period under review and provision of signatures and dates were fully adhered to by supervisors and appraisees.
1. MPAC met to validate and endorse annual assessment done between appraisees and their supervisors 
1. All of the assessment done were validated and endorsed by MPAC whilst section 8.2 was not done by MPAC
1. Comparatively, there is a minimal increase in the compliance level in the conduct of annual reviews from 84% in 2022 to 88% in 2023
                                      2024 TARGET SETING
1. A total of 79 staff in Grades 1 to 10 (Source, MDA 2024 Updated Nominal Roll)
1. A total of 64 staff set targets
1. 2 staff on Study Leave and 2 on Sick Leave
1. A total of 11 staff did not set targets
1. Due process in terms of period under review and provision of signatures and dates were not fully adhered to by supervisors and appraisees.
1. Majority of the targets set were fairly SMART whilst others were not SMART.
1. Comparatively, there is consistency in the compliance level in the setting of targets of 85% in 2023 and 2024
1. Leadership support to the process in terms of compliance level of their staff remains to be high, even though there is still room for improvement. 
CHALLENGE
1. Weak knowledge in setting SMART targets and conducting reviews 
1. Lack of compliance on the side of assigned staff from the Ministry of Finance (Internal Auditors, Budget Officers)
	2023 Annual Review
88%
Met Expectation
















2024 Target Setting
85%
Met Expectation

	1. Civil Service Training College
	FINDINGS
2023 ANNUAL REVIEW
1. A total of 26 staff in Grades 1 to 10 (Source: MDA 2023 Updated Nominal Roll)
1. A total of 24 staff have conducted Annual Review
1. 1 staff on Sick Leave and 1 on Study Leave.
1. Due process in terms of period under review and provision of signatures and dates were fully adhered to by supervisors and appraisees.
1. MPAC met to validate and endorse annual assessment done between appraisees and their supervisors 
1. All of the assessment done were validated and endorsed by MPAC.
1. Comparatively, there is consistency in the compliance level of 100% in the conduct of annual reviews for 2022 and 2023.

                                         2024 TARGET SETTING
1. A total of 27 staff in Grades 1 to 10 (Source: MDA 2024 Updated Nominal Roll)
1. A total of 25 staff set targets
1. 1 staff on Sick Leave and 1 on Study Leave
1. Due process in terms of period under review and provision of signatures and dates were fully adhered to by supervisors and appraisees.
1. Majority of the targets set were not SMART whilst others fairly SMART.
1. Comparatively, there is consistency in the compliance level of 100% in the setting of targets for 2023 and 2024
1. Leadership support to the process in terms of compliance level of their staff is outstanding 
CHALLENGES
- Weak knowledge in setting SMART target and conducting reviews
	2023 Annual Review
                100%
Outstanding  














2024 Target Setting
100%
Outstanding

	1. Administrator & Registrar General
	FINDINGS
2023 ANNUAL REVIEW
1. A total of 51 staff in Grades 1 to 10 10 (Source, MDA 2023 Updated Nominal Roll)
1. A total of 34 staff conducted Annual Review
1. A total of 17 staff did not do the Annual Review
1. Due process in terms of period under review and provision of signatures and dates were fully adhered to by supervisors and appraisees.
1. MPAC met to validate and endorse annual assessment done between appraisees and their supervisors 
1. All of the assessments done were validated and endorsed by MPAC.
1. Comparatively, there is an increase in the compliance level in the conduct of annual reviews from 63% in 2022 to 67% in 2023

                        2024 TARGET SETTING
1. A total of 51 staff in Grades 1 to 10 10 (Source, MDA 2024 Updated Nominal Roll)
1. A total of 21 staff set targets
1. A total of 30 staff did not set targets
1. Due process in terms of period under review and provision of signatures and dates were not fully adhered to by supervisors and appraisees.
1. Majority of the targets set were fairly SMART whilst others not SMART.
1. Comparatively, there is an increase in the compliance level in the setting of targets from 3% in 2023 to 41% in 2024
1. Leadership support to the process in terms of compliance level of their staff has relatively improved, but more room for greater improvement to make it 100%
CHALLENGES
1. Still lack of adequate knowledge of staff on IPAS processes

	2023 Annual Review
67%
Met Expectation













2024 Target Setting
41%
Below Expectation


	1. Government Printing Department
	FINDINGS
2023 ANNUAL REVIEW
1. A total of 105 staff in Grades 1 to 10 (Source: MDA 2023 Updated Nominal Roll)
1. A total of 84 staff conducted annual review
1. 1 staff on Study Leave and 4 staff resigned
1. A total of 15 staff did not do the annual review
1. Due process in terms of period under review and provision of signatures and dates were not fully adhered to by supervisors and appraisees.
1. MPAC has not been established hence, assessments done were not validated or endorsed 
1. Comparatively, there is a minimal decrease in the compliance level in the conduct of annual review from 88% in 2022 to 85% in 2023
                                   
                           
                                
                2024 TARGET SETTING
1. A total of 98 staff in Grades 1 to 10 (Source, MDA 2024 Updated Nominal Roll)
1. A total of 91 staff set targets
1. 1 staff on Study Leave and 1on Sick Leave. 
1. A total of 5 staff did not set targets
1. Due process in terms of period under review and provision of signatures and dates were not fully adhered to by supervisors and appraisees.
1. Majority of the targets set were fairly SMART whilst others were not SMART 
1. Comparatively, there is a minimal increase in the compliance level in the setting of targets from 84% in 2023 to 95% in 2024
1. Leadership support to the process in terms of compliance level of their staff is high even though there is still room for improvement to make it 100%
CHALLENGES
1. Lack of HR officer to handle HR issues; the staff managing that task is on extension


	2023 Annual Review
85%
Met Expectation














2024 Target Setting
95%
      Outstanding

	1. Local Government Service Commission
	FINDINGS
2023 ANNUAL REVIEW
1. A total of 11 staff in Grades 1 to 10 (Source: MDA 2023 Updated Nominal Roll) 
1. A total of 11 staff conducted annual review
1. Due process in terms of period under review and provision of signatures and dates were not fully adhered to by supervisors and appraisees.
1. MPAC has not been established but, assessments done were validated and endorsed by the Executive Secretary
1. Comparatively, there is consistency in the compliance level of 100% in the conduct of annual reviews for 2022 and 2023
                     2024 TARGET SETTING
1. A total of 12 staff in Grades 1 to 10 (Source: MDA 2024 Updated Nominal Roll)
1. A total of 12 staff set targets
1. Due process in terms of period under review and provision of signatures and dates were not fully adhered to by supervisors and appraisees.
1. Majority of the targets set were fairly SMART whilst others were not SMART 
1. Comparatively, there is consistency in the compliance level of 100% in the setting of targets for 2023 and 2024
1. Leadership support to the process in terms of compliance level of their staff is outstanding.
1. Leadership support to the process in terms of compliance level of their staff is outstanding
CHALLENGES
1. Lack of funds to implement targets set
1. Difficulty in setting SMART targets and conducting reviews due to lack of knowledge on the IPAS processes
	2023 Annual Review
100%
Outstanding 









2024 Target Setting
100%
Outstanding

	1. Accountant General’s Department
	                                         FINDINGS
                           2023 ANNUAL REVIEW
1. A total of 84 staff in Grades 1 to 10 excluding assigned staff to MDAs (Source: MDA 2024 Updated Nominal Roll)
1. A total of 67 staff conducted annual review
1. A total of 17 staff did not do annual review
1. Due process in terms of period under review and provision of signatures and dates were fully adhered to by supervisors and appraisees.
1. MPAC has not been established hence, assessments done were not validated or endorsed.
1. Comparatively, there is a minimal decrease in the compliance level in the conduct of annual reviews from 81% in 2022 to 80% in 2023

                        2024 TARGET SETTING
1. A total of 85 staff in Grades 1 to 10 excluding assigned staff to MDAs (Source: MDA 2024 Updated Nominal Roll)
1. A total of 79 staff set targets
1. 1 staff on Sick Leave
1. A total of 6 staff did not set targets.
1. Due process in terms of period under review and provision of signatures and dates were not fully adhered to by supervisors and appraisees.
1. Majority of the targets set were fairly SMART whilst others were not SMART 
1. Comparatively, there is a minimal increase in the compliance level in the setting of targets from 74% in 2023 to 94% in 2024
1. Leadership support to the process in terms of compliance level of their staff is high even though there is still room for improvement to attain 100%
                              CHALLENGES
1. Difficulty in setting SMART targets and conducting reviews, hence the need for refresher training.
	2023 Annual Review
80%
Met Expectation











2024 Target Setting
94%
Outstanding




	1. National Fire Force
	                                                 FINDINGS
2023 ANNUAL REVIEW
1. A total of 423 in Grades 1 to 10 (Source: MDA 2023 Updated Nominal Roll)
1. A total of 417 staff were reported to have done the annual review but, 8 IPAS forms were seen, representing officers that conducted annual review by grade or rank category
1. 4 Officers retired before the conduct of annual review.
1. Due process in terms of period under review and provision of signatures and dates were fully adhered to by supervisors and appraisees.
1. MPAC has not been established but assessments done for the 8 IPAS forms seen, were validated and endorsed by the Chief Fire Officer
1. Comparatively, there is consistency in the compliance level of 100% in the conduct of annual review for 2022 and 2023
NOTE: Going forward, the monitoring team strongly recommends that the IPAS forms for officers at Headquarters should be made available for verification to ascertain compliance level and due process.
                                     2024 TARGET SETTING
1. A total of 417 in Grades 1 to 10 (Source: MDA 2024 Updated Nominal Roll)
1. A total of 417 staff were reported to have set target but, 8 IPAS forms were seen, representing officers that have set targets by grade or rank category.
1. Due process in terms of period under review and provision of signatures and dates were fully adhered to by supervisors and appraises for the 8 IPAS forms seen.
1. Majority of the targets set were fairly SMART whilst others were not SMART 
1. Comparatively, there is consistency in the compliance level of 100% in the setting of targets for 2023 and 2024
1. Leadership support to the process in terms of compliance level of their staff is outstanding.
NOTE: Going forward, the monitoring team strongly recommends that the IPAS forms for officers at Headquarters should be made available for verification to ascertain compliance level and due process.
CHALLENGES
1. Low knowledge in setting SMART targets and conducting reviews
1. Challenge in printing of IPAS Forms due to lack of stationery
	2023 Annual Review
100%
Outstanding














  

2024 Target Setting
100%
Outstanding

	1. Corporative Department
	FINDINGS
2023 ANNUAL REVIEW
1. A total of 19 staff in Grades 1 to 10 (Source: MDA 2023 Updated Nominal Roll)
1. A total of 16 staff conducted annual review
1. A total of 3 staff did not do the annual review
1. Due process in terms of period under review and provision of signatures and dates were not fully adhered to by supervisors and appraisees.
1. MPAC not established hence, assessment done were not validated or endorsed.
1. Comparatively, there is a minimal increase in the compliance level in the conduct of annual reviews from 79% in 2022 to 84% in 2023
                   
                                2024 TARGET SETTING
1. A total of 19 staff in Grades 1 to 10 (Source, MDA 2024 Updated Nominal Roll)
1. A total of 18 staff set targets
1. A total of 1 staff did not set targets
1. Due process in terms of period under review and provision of signatures and dates were not fully adhered to by supervisors and appraisees.
1. Majority of the targets set were not SMART whilst others were fairly SMART 
1. Comparatively, there is a minimal increase in the compliance level in the setting of targets from 63% in 2023 to 95% in 2024
1. Leadership support to the process in terms of compliance level of their staff is high even though there is still room for improvement to make it 100%
CHALLENGES
1. Lack the knowledge in the entire IPAS process
1. No HR officer to spearhead HR issues

	2023 Annual Review 
84%
Met Expectation











2024 Target Setting
95%
Outstanding

	1. National Assets & Government Property Commission
	FINDINGS
2023 ANNUAL REVIEW
1. A total of 5 staff in Grades 1 to 10 (Source: MDA 2023 Updated Nominal Roll)
1. A total of 5 staff conducted Annual Review
1. Due process in terms of period under review and provision of signatures and dates were fully adhered to by supervisors and appraisees.
1. MPAC met and all of the assessment done were validated and endorsed.
1. Comparatively, there is consistency in the compliance level of 100% in the conduct of annual reviews for 2022 and 2023
                                   2024 TARGET SETTING
1. A total of 5 staff in Grades 1 to 10 (Source: MDA 2024 Updated Nominal Roll)
1. A total of 5 staff set targets
1. Due process in terms of period under review and provision of signatures and dates were not fully adhered to by supervisors and appraisees.
1. All of the targets set were not SMART
1. Comparatively, there is consistency in the compliance level of 100% in the setting of targets for 2023 and 2024
1. Leadership sup ort to the process in terms of compliance level of staff is outstanding
CHALLENGES 
1. No HR officer to spearhead HR issues
1. Lack of adequate knowledge in setting smart targets and conducting reviews.



	2023 Annual Review
100%
Outstanding 









2024 Target Setting
100%
Outstanding 

	1. [bookmark: _GoBack]Ministry of Planning & Economic Development
	FINDINGS
2023 ANNUAL REVIEW
1. A total of 96 in Grades 1 to 10(Source: MDA 2023 Updated Nominal Roll)
1. A total of 78 conducted annual review
1.  13 staff on Study Leave and 1 on Sick Leave
1. A total of 4 staff did not conduct annual review
1. Due process in terms of period under review and provision of signatures and dates were not fully adhered to by supervisors and appraisees.
1. MPAC met and majority of the assessment done were validated and endorsed whilst some were not due to late submission
1. Comparatively, there is a minimal decrease in the compliance for the conduct of annul review from 99% in 2022 to 95% in 2023
                                 2024 TARGET SETTING
1. A total of 101 in Grades 1 to 10 (Source: MDA 2024 Updated Nominal Roll)
1. A total of 78 staff set targets
1. 13 staff on Study Leave, 1 on short course and 1 on Sick Leave
1. A total of 8 staff did not set targets
1. Due process in terms of period under review and provision of signatures and dates were not fully adhered to by supervisors and appraisees.
1. Majority of the targets set were fairly SMART whilst others not SMART.
1. Comparatively, there is a decrease in the compliance level of for setting of targets from 99% in 2023 to 91% in 2024
1. Leadership support to the process in terms of compliance level of staff is high, but there is room for improvement to attain 100% compliance level.
                            CHALLENGES
1. Lack of compliance on the part of the Budget Officer
1. Some staff have weak knowledge on IPAS, hence the need for c refresher training
	2023 Annual Review
            95%
     Outstanding











2024 Target Setting
              91%
Outstanding

	1. Ministry of Health
	FINDINGS
2023 ANNUAL REVIEW
1. A total of 13,953 staff in Grades 1 to 10 (Source: MDA 2023 Updated Nominal Roll)
1. A total of 599 staff conducted annual review; however, a total of 24 IPAS Forms were submitted for verification 
1. A total of 13,354 staff did not do annual reviews
1. Due process in terms of period under review and provision of signatures and dates were not fully adhered to by supervisors and appraises for the IPAS forms seen
1. MPAC not established hence, the 24 IPAS forms were not validated and endorsed.
1. Comparatively, there is further decrease in the compliance level in the conduct of annual review from 17% in 2022 to 4% in 2023
                                 
                                      2024 TARGET SETTING
1. A total of 13,953 staff in Grades 1 to 10 (Source: MDA 2024 Updated Nominal Roll)
1. A total of 4,357 staff set targets of which 20 IPAS forms were submitted for verification
1. A total of 9,596 staff did not set targets
1. Due process in terms of period under review and provision of signatures and dates were not fully adhered to by supervisors and appraisees.
1. Majority of the targets set were not SMART 
1. Majority of the forms not properly filled
1. Comparatively, there is an increase in the compliance level in the setting of targets from 6% in 2023 to 31% in 2024
1. Leadership support to the process in terms of compliance level of their staff is weak, hence much more room for improvement to attain 100% level of compliance
CHALLENGES
1. Some supervisors are not giving the IPAS process the seriousness it deserves as they do not have time to sit with their appraisees to agree on their targets and conduct reviews
1. Lack of adequate knowledge to set SMART targets and conduct reviews.
	2023 Annual Review
4%
Poor compliance 












2024 Target Setting
31%
Poor Compliance 

	1. Ministry of Lands, Housing & Country Planning
	FINDINGS
2023 ANNUAL REVIEW
1. A total of 259 staff in Grades 1 to 10 (Source: MDA 2023 Updated Nominal Roll)
1. A total of 178 staff conducted annual review
1. 1 staff on Study Leave and 1 on Secondment.
1. A total of 81 staff did not do annual review
1. Due process in terms of period under review and provision of signatures and dates were not fully adhered to by supervisors and appraises for the IPAS forms seen
1. MPAC not established hence, the assessment done were not validated and endorsed.
1. Comparatively, there is an increase in the compliance level in the conduct of annual review from 53% in 2022 to 69% in 2023
                                      
                                2024 TARGET SETTING
1. A total of 177 staff in Grades 1 to 10 (Source: MDA 2024 Updated Nominal Roll)
1. A total of 156 staff set targets
1. 1 staff on Sick Leave 
1. A total of 21 staff did not set targets
1. Due process in terms of period under review and provision of signatures and dates were not fully adhered to by supervisors and appraisees.
1. Majority of the targets set were fairly SMART.
1. Comparatively, there is a significant increase in the compliance level in the setting of targets from 41% in 2023 to 89% in 2024
1. Leadership support to the process in terms of compliance level of their staff is high even though there is still room for improvement to attain 100%
CHALLENGES
1. Difficulty in getting field / technical workers to sit with their supervisors to do their IPAS
1. Weak knowledge in setting SMART targets and conducting reviews
	2023 Annual Review
69%
Met Expectation












2024 Target Setting
89%
Met Expectation



	1. Ministry of Western Region
	FINDINGS
2023 ANNUAL REVIEW
1. A total of 8 staff (of which 4 are assigned) in Grades 1 to 10 (Source, MDA 2023 Updated Nominal Roll)
1. Only 7 staff conduct the Annual Review
1. 1 (one) staff did not do the Annual Review due to transfers
1. Due process in terms of period under review and provision of signatures and dates were not fully adhered to by supervisors and appraises for the IPAS forms seen
1. IPAS forms not properly filled
1. MPAC not established hence, the assessment done were not validated and endorsed.
1. Comparatively, there is a significant increase in the compliance level in the conduct of annual review from 20% in 2022 to 88% in 2023

                                  2024 TARGET SETTING
1. A total of 6 staff in Grades 1 to 10 (Source: MDA 2024 Updated Nominal Roll)
1. A total of 4 staff set targets
1. A total of 2 staff did not set targets
1. Due process in terms of period under review and provision of signatures and dates were not fully adhered to by supervisors and appraisees.
1. Majority of the targets set were fairly SMART.
1. Comparatively, there is a significant increase in the compliance level in the setting of targets from 0% in 2023 to 67% in 2024
1. Leadership support to the process in terms of compliance level of their staff has improved but more room for further improvement to attain 100%
                                         CHALLENGES
1. Weak knowledge on the entire IPAS process  
1. No assign HRO to handle HR related matters
1. Lack of adequate accommodation for staff
	2023 Annual Review
88%
Met Expectation












2024 Target Setting
              67%
Met Expectation

	1. Master and Registrar of the High Court
	 FINDINGS
2023 ANNUAL REVIEW
                               
1. A total of 215 staff in Grades 1 to 10 (Source: 2023 Manpower)
1. A total of 215 staff set targets

NOTE: However, no submission was made for the 2023 IPAS annual review
                                      2024 TARGET SETTING
1. A total of 205 staff in Grades 1 to 10 (Source: 2023 Manpower)
1. A total of 205 staff set targets
1. Leadership support to the IPAS process in terms of compliance level of their staff is very good
NOTE: the IPAS forms for the 205 staff were not submitted for verification in order to determine whether the targets were SMART, due process followed etc.

CHALLENGES
- Inadequate knowledge on the entire IPAS process 
	2023 Annual Review
?






2024 Target Setting
100%
Outstanding
 



GRAPHICAL SUMMARY OF THE LEVEL OF COMPLIANCE FOR 2023 ANNUAL REVIEW AND 2024 TARGET SETTING
Figure 1

Data Source: 2023 MDAs Updated Nominal Roll 
The bar chart above presents the summary of the level of compliance on the 2023 IPAS Annual Review across MDAs. The highest bar represents the total number of Civil Servants in Grades 1 to 10 that are required to conduct annual review. The second highest bar represents the total number of Civil Servants who did not comply in conducting the annual review, and the lowest bar represents the total number of Civil Servant who complied by conducting the annual review.
Thus, the bar chart indicates that only 23% of the total number (19529) of Civil Servants in Grades 1-10 complied with the conduct of the annual review, whilst majority (77%) of Civil Servants did not comply. Comparatively, the level of compliance in the conduct of annual review decreased by 5% from 28% in 2022 to 23% in 2023.
This could be largely attributed to weak or poor leadership commitment from some Heads of MDAs and Supervisors towards institutionalizing the IPAS process in the Civil Service.

Figure 2

Data Source: 2024 MDAs Updated Nominal Roll 
The bar chart above presents the summary of the level of compliance for the 2024 targets setting across MDAs. The highest bar represents the total number of Civil Servants in Grades 1 to 10 that are required to set targets. The second highest bar represents the total number of Civil Servants who did not comply in setting targets, and the lowest bar represents the total number of Civil Servant who complied by setting targets.
 Thus, the bar charts shows that 44% of the total number (20,036) of Civil Servants in Grades 1-10 complied with targets setting, whilst (56%) of the Civil Servants did not comply. Comparatively, there is an increase in the compliance level by 24% from 20% in 2023 to 44% in 2024. This could largely be attributed to the following factors:
1. The increase and harmonization in salary for Civil Servants in grades 1 to 10 across MDAs
1. The enforcement of sanction on Annual Vacation Leave Allowance for Officers who fail to comply with IPAS directives
1. The consideration of IPAS as one of the criteria for promotion of Civil Servants in Grades 1-10
SUMMARY OF KEY FINDINGS ACROSS MDAs
1. The consistency in the level of compliance by some MDAs is worthy of note and a good indication that with some additional push by the Civil Service leadership and senior management at MDA level, the compliance level would get better. MDAs with poor compliance rating will have no option but to improve.
1. A reduction in compliance level in some MDAs was also noted for both annual review and targets setting. This could be associated with the decrease in leadership support from senior management of those MDAs, the relaxing of the punitive measure that ties Annual Vacation Leave approval to IPAS compliance and other challenges connected to office supplies such as stationery etc. 
1. The Performance Management Policy requires the Ministerial Performance Appraisal Committee (MPAC) in every MDA to meet at a stipulated time to review/endorse assessments carried out by respective supervisors and their appraisees and resolve any issues that may arise in the process. Out of a total of 46 MDAs visited, only 22 ensured their MPAC met, which means 24 MDAs did not convene the MPAC meeting. The failure by the MPAC to meet and review/endorse the reviews done by staff renders the assessment process incomplete.
1. Inadequate knowledge in setting SMART targets and conducting quality reviews emerged as a common denominator across many MDAs. Majority of MDAs targets reviewed were either fairly SMART or not SMART at all. This is the case for many MDAs whose staff are yet to benefit from on-sight or refresher IPAS training activities. The quality of targets set at the beginning of the appraisal period has substantial bearing on the quality of the assessments carried out at the end of the year.
1. The non-compliance on the part of some assigned staff from the Ministry of Finance and the Accountant General’s Department to IPAS directives was also strongly noted. Such staff are doing this under the pretext that they are setting targets and conducting reviews with their parent MDAs, which is not actually the case according to their parent MDAs
1. Inadequate and late release of funds to implement set targets continues to be a bottleneck. There are some targets with financial implications which cannot be implemented to a logical conclusion if the required funds are not provided in a timely manner
SUMMARY OF GENERIC CHALLENGES/CONSTRAINTS ACROSS MDAs
1. Late and inadequate release of resources to implement set targets
1. Lack/Inadequate knowledge in target setting and conducting appraisal on the part of some supervisors and their appraisees
1. Failure to recommend for promotion some officers with outstanding performance and have served beyond the required number of years for normal promotion
1. Frequent transfer of staff from one MDA to another at the beginning or middle of targets implementation, making it difficult to track the full performance of such officers
1. Inadequate tangible reward and sanction mechanism for outstanding performance and as well as poor performance
1. Complacency on the part of some supervisors towards the IPAS process, which often results in poor compliance of staff under their supervision
1. Difficulty in getting staff at district/regional level for some MDAs, to comply in a timely manner with IPAS directives 
1. Difficulty in getting staff that have been transferred to other MDAs either at the middle or towards the end of the appraisal year, to revert to their former MDA and do the review accordingly. 
1. Some Civil Servants subversively access their AVL allowance even when they have not complied with IPAS directives                                                                                                                                    

RECOMMENDATIONS
1. More efforts should be made at MDA level to provide the needed resources to enable officers implement their set targets in a timely manner for effective and efficient service delivery
1. The reward and sanction regime of IPAS should be made fully functional if the desired effect of compliance is to be realized
1. Ensure that full compliance with IPAS directives be given more prominence in the approval process for Annual Vacation Leave application in order to improve the level of compliance
1. There is greater need for more hands-on/onsite training interventions across MDAs on the entire IPAS process, in order to institutionalize the Performance Management System in the Civil Service as a sustainable management accountability tool
1. Give additional prominence to IPAS compliance, especially the annual outcome of IPAS assessment/appraisal, as the primary consideration to determine promotion, transfers, training and dismissal among others, in order to deepen the culture of performance management in the Civil Service
1. Expedite the process of reintroducing the spinal point/notch system, not only to determine seniority but also, as incentive to motivate outstanding performing officers
1. The Civil Service leadership (especially the Head of the Civil Service), should ensure that officers in Grades 11 and above, include in their PTT as a target, 100% compliance to IPAS directives for all staff under their supervision for each appraisal year.
1. MDAs to ensure that supervisors at district/regional level enforce the implementation of target setting and conducting reviews, and then provide summary reports on these activities while keeping the IPAS forms with them. However, after the conduct of the annual reviews, the IPAS forms should be sent to Ministry’s Headquarter for the final assessment by the Ministerial Performance Appraisal Committee (MPAC).
1.   HRMO in consultation with the Head of the Civil Service should take punitive measures against supervisors who fail to provide the necessary support to their appraisees in relation to the IPAS process
1.   In order to strengthen the culture of performance management in the Civil Service, IPAS implementation monitoring visits should be escalated to MDAs at district level, since majority of officers to be assessed are stationed in the districts. 
1.   In order to further improve IPAS compliance, HRMO in consultation with the Head of the Civil Service, should engage Audit Service Sierra Leone to include auditing of staff performance (IPAS) across MDAs and quantify in monetary terms, the cost of staff that are receiving salary but not complying to IPAS directives and then recommend administrative actions against such staff 
1. HRMO and Head of Civil Service to also explore the possibility of collaborating with the Parliamentary Oversight Committee on Civil/Public Service to ensure that during their oversight interface with MDAs, IPAS compliance matters form part of the issues for discussion.
1. Ensure the review of the 2016 Performance Management Policy in order to address emerging issues around performance management in the Civil /Public Service.
NEXT STEPS 
1. Continue to monitor the IPAS implementation across MDAs via follow-up visits where necessary
1. Conduct IPAS training across regions
1. Conduct nationwide monitoring of IPAS implementation
1. Facilitate 2024 Mid and Annual IPAS Reviews
1. Undertake the review of the 2016 Performance Management policy
1. Conduct study tour on performance management to benchmark best practices















Table 1.
	2023 IPAS ANNUAL REVIEW PROGRESS TRACKER 

	No.
	Name of MDA
	Grades 1 - 10
	Annual Review Done
	Annual Review Not Done 
	Percentage (%)

	1
	Office of the President
	50
	49
	1
	98%

	2
	Cabinet Secretariat
	48
	48
	0
	100%

	3
	Human Resource Management Office
	100
	98
	2
	98%

	4
	Office of the Vice President
	122
	120
	2
	98%

	5
	Ministry of Finance
	237
	112
	125
	47%

	6
	
Ministry of Planning and Economic Development
	82
	78
	4
	95%

	7
	Ministry of Foreign Affairs & International Cooperation
	158
	69
	89
	44%

	8
	Ministry of Defence
	473
	218
	255
	46%

	9
	Public Sector Reform Unit
	20
	19
	1
	95%

	10
	Accountant General’s Department
	84
	67
	17
	80%

	11
	Office of the Chief Minister
	22
	20
	2
	91%

	12
	Office of the Attorney General & Ministry of Justice
	116
	79
	37
	68%

	13
	Ministry of Health 
	13953
	599
	13354
	4%

	14
	Ministry of Works and Public Assets
	158
	126
	32
	80%

	15
	
Ministry of Basic and Senior Secondary Education
	505
	252
	253
	50%

	16
	Ministry of Technical and Higher Education
	53
	43
	10
	81%

	17
	Ministry of Agriculture and Food Security 
	615
	333
	282
	54%

	18
	Ministry of Local Government and Community Affairs
	41
	36
	5
	88%

	19
	Ministry of Transport and Aviation
	41
	38
	3
	93%

	20
	Ministry of Information and Civic Education
	34
	34
	0
	100%

	21
	Ministry of Communication, Technology and Innovation 
	28
	28
	0
	100%

	22
	Ministry of Trade and Industry
	126
	103
	23
	82%

	23
	Ministry of Labour, Employment and Social Security
	53
	41
	12
	77%

	24
	Ministry of Lands, Housing and Country Planning
	257
	178
	79
	69%

	25
	Ministry of Environment and Climate Change
	151
	149
	2
	99%

	26
	Ministry of Internal Affairs
	31
	27
	4
	87%

	27
	Ministry of Energy
	37
	36
	1
	97%

	28
	Ministry of Water Resources and Sanitation
	73
	40
	33
	55%

	29
	Ministry of Social Welfare
	284
	192
	92
	68%

	30
	Ministry of Gender & Children’s Affairs
	44
	29
	15
	66%

	31
	Ministry of Mines and Mineral Resources
	72
	68
	4
	94%

	32
	Ministry of Fisheries and Marine Resources
	96
	78
	18
	81%

	33
	Ministry of Tourism and Cultural Affairs
	86
	86
	0
	100%

	34
	Ministry of Sports
	28
	24
	4
	86%

	35
	Ministry of Youth Affairs
	68
	60
	8
	88%

	36
	 Ministry of Public Administration & Political Affairs
	33
	29
	4
	88%

	37
	Ministry of Western Region
	8
	7
	1
	88%

	38
	Civil Service Training College
	24
	24
	0
	100%

	39
	Immigration Department
	299
	44
	255
	15%

	40
	Office of the Administrator & Registrar General
	51
	34
	17
	67%

	41
	Government Printing Department
	99
	84
	15
	85%

	42
	Local Government Service Commission
	11
	11
	0
	100%

	43
	National Assets and Government Property Commission 
	5
	5
	0
	100%

	44
	Corporative Department
	19
	16
	3
	84%

	45
	Master and Registrar of the High Court
	215
	215
	 
	100%

	46
	National Fire Force
	418
	417
	1
	100%

	 
	GRAND TOTAL
	19529
	4463
	15066
	 



	

2024 TARGETS SETTING PROGRESS TRACKER 

	NO.
	NAME OF MDA
	GRADES 1 – 10
	TARGETS SET
	TARGETS NOT SET
	PERCENTAGE (%)

	1
	Office of the President
	51
	51
	0
	100%

	2
	Cabinet Secretariat
	41
	41
	0
	100%

	3
	Human Resource Management Office
	111
	104
	7
	94%

	4
	Office of the Vice President
	156
	130
	26
	83%

	5
	Ministry of Finance
	237
	153
	84
	65%

	.6
	Ministry of Planning and Economic Development
	86
	78
	8
	91%

	7
	Ministry of Foreign Affairs & International Cooperation
	170
	84
	86
	49%

	8
	Ministry of Defence
	473
	231
	242
	49%

	9
	Public Sector Reform Unit
	23
	23
	0
	100%

	10
	Accountant General’s Department
	84
	79
	5
	94%

	11
	Office of the Chief Minister
	29
	26
	3
	90%

	12
	Ministry of Justice
	117
	72
	45
	62%

	13
	Ministry of Health
	13953
	4357
	9596
	31%

	14
	Ministry of Works and Public Assets
	159
	124
	35
	78%

	15
	Ministry of Basic and Senior Secondary Education
	505
	387
	118
	77%

	16
	Ministry of Technical and Higher Education
	55
	50
	5
	91%

	17
	Ministry of Agriculture and Food Security 
	604
	403
	201
	67%

	18
	Ministry of Local Government and Community Affairs
	438
	344
	94
	79%

	19
	Ministry of Transport and Aviation
	36
	36
	0
	100%

	20
	Ministry of Information and Civic Education
	41
	37
	4
	90%

	21
	Ministry of Communication, Technology and Innovation 
	45
	45
	0
	100%

	22
	Ministry of Trade and Industry
	111
	97
	14
	87%

	23
	Ministry of Labour, Employment and Social Security
	54
	38
	16
	70%

	24
	Ministry of Lands, Housing and Country Planning
	177
	156
	21
	88%

	25
	Ministry of Environment and Climate Change 
	151
	149
	2
	99%

	26
	Ministry of Internal Affairs
	32
	27
	5
	84%

	27
	Ministry of Energy
	38
	35
	3
	92%

	28
	Ministry of Water Resources and Sanitation
	213
	76
	137
	36%

	29
	Ministry of Social Welfare
	284
	105
	179
	37%

	30
	Ministry of Gender & Children’s Affairs
	44
	29
	15
	66%

	31
	Ministry of Mines and Mineral Resources
	68
	54
	14
	79%

	32
	Ministry of Fisheries and Marine Resources
	94
	75
	19
	80%

	33
	Ministry of Tourism and Cultural Affairs
	82
	78
	4
	95%

	34
	Ministry of Sports
	33
	28
	5
	85%

	35
	Ministry of Youth Affairs
	75
	64
	11
	85%

	36
	Ministry of Public Administration and Political Affairs
	32
	17
	15
	53%

	37
	Ministry of Western Region
	6
	4
	2
	67%

	38
	Civil Service Training College
	25
	25
	0
	100%

	39
	Immigration Department
	299
	138
	161
	46%

	40
	Office of the Administrator & Registrar General
	51
	21
	30
	41%

	41
	Government Printing Department
	96
	91
	5
	95%

	42
	Local Government Service Commission
	11
	11
	0
	100%

	43
	National Assets and Government Property Commission 
	5
	5
	0
	100%

	44
	Corporative Department
	19
	18
	1
	95%

	45
	Master and Registrar of the High Court 
	205
	205
	0
	100%

	46
	National Fire Force
	417
	417
	0
	100%

	 
	GRAND TOTAL
	20036
	8818
	11218
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                                           Monitoring Team with the Deputy Secretary & Some staff of the Ministry of Defence
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                                Monitoring Team with the HR Officer of Ministry of Planning and Economic Development
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              Monitoring Team with the PS and Some Staff of Ministry of Transport and Aviation 
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                                               Monitoring Team with Staff of the Ministry of Sports
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Conduct of 2023 IPAS Annual Review


Total staff in Grades 1 to 10 	Total staff that conducted Annual Review	Total staff that did not Conduct Annual Reviews	19529	4463	15066	

2024 Targets Setting Compliance Level


Total in Grades 1 to 10	Total that Set Target	Total that Did Not Set Target	20036	8818	11218	
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